
E
quality

Im
pact

A
ssessm

ent
T

em
plate

T
he

C
ouncil

has
revised

and
sim

plified
its

E
quality

Im
pact

A
ssessm

ent
process

(EqIA
).

T
here

is
now

just
one

T
em

plate.
Lead

O
fficers

w
ill

need
to

com
plete

S
tag

es
1-3

to
determ

ine
w

hether
a

full
EqIA

is
required

and
the

need
to

com
plete

the
w

hole
tem

plate.

C
om

plete
S

tages
1-3

for
all

project
proposals,

new
policy,

policy
review

,
Stage

3
C

ontinue
w

ith
S

tage
4

and
com

plete
the

seM
ce

re
e
w

,
deieU

on
of

seM
ce,

i
:
n
5

Y
E

S
w

hole
tem

plate
for

a
full

EqIA

G
o

to
S

tage
6

and
com

plete
the

rest
of

the
tem

plate

•
In

order
to

com
plete

this
assessm

ent,
it

is
im

portant
that

you
have

read
the

C
orporate

G
uidelines

on
EqIA

s
and

preferably
com

pleted
the

EqIA
E

-learning
M

odule.

•
Y

ou
are

also
encouraged

to
refer

to
the

EqIA
T

em
plate

w
ith

G
uidance

N
otes

to
assist

you
in

com
pleting

this
tem

plate.

•
SIG

N
O

FF:
All

EqIA
s

need
to

be
signed

off
by

your
D

irectorate
E

quality
T

ask
G

roups.
EqIA

s
relating

to
C

abinet
R

eports
need

to
be

subm
itted

to
the

EqIA
Q

uality
A

ssurance
G

roup
at

least
one

m
onth

before
your

C
abinet

R
eport

date.
T

his
group

m
eets

on
the

first
M

onday
of

each
m

onth.

•
Legal

w
ill

N
O

T
accept

any
reports

w
ithout

a
fully

com
pleted,

Q
uality

A
ssured

and
signed

off
EqIA

.

T
he

EqIA
G

uidance,
T

em
plate

and
sign

off
process

is
available

on
the

H
ub

under
E

quality
and

D
iversity



D
ate

decision
to

be
taken:

T
o

extend
the

agreem
ent

w
ith

T
he

Provider
—

placem
ent

provider
for

U
A

SC
V

alue
of

savings
to

be
m

ade
(if

applicable):
T

itle
of

Project:
T

he
Provision

of
A

ccom
m

odation
for

U
naccom

panied
A

sylum
Seeking

C
hildren

D
irectorate

/
Service

responsible:
People

/
C

hildren
&

Fam
ilies

N
am

e
and

job
title

of
L

ead
O

fficer:
P

eter
T

olley
—

H
ead

of
Service

C
orporate

P
arenting

N
am

e
&

contact
details

of
the

other
persons

involved
in

C
laire

K
entish

the
assessm

ent:
D

ate
of

assessm
ent

(including
review

dates):
7.12.15

Stage
1:

O
verview

T
o

extend
the

existing
arrangem

ents
w

ith
T

he
P

rovider
to

continue
to

provide
a

block
purchase

for
30

placem
ents

for
U

A
SC

to
m

eet
the

dem
ands

of
the

service
and

1.
W

hat
are

you
trying

to
do?

continue
to

provide
value

for
m

oney.

(E
xplain

your
proposals

here
e.g.

introduction
of

a
new

T
he

P
rovider

provides
an

essential
accom

m
odation

provision
for

U
A

SC
,

for
w

hich
the

service
or

policy,
policy

review
,

changing
criteria,

local
authority

has
a

statutory
duty

to
provide.

T
he

current
agreem

ent
is

due
for

reduction
/

rem
oval

of
service,

restructure,
deletion

of
renew

al
and

there
has

not
been

a
com

petitive
tender

process
since

a
new

posts
etc)

arrangem
ent

for
securing

placem
ents

w
as

put
in

place
in

2012.
T

herefore,
in

order
to

com
ply

w
ith

P
rocurem

ent
legislation

this
report

is
requesting

a
w

aiver
to

extend
this

arrangem
ent

w
ith

T
he

P
rovider

to
allow

for
tim

e
to

com
plete

a
procurem

ent
process

and
secure

placem
ent

stability
for

vulnerable
young

people.

R
esidents

/
Service

U
sers

/
P

artners
S

takehoders
S

taff
A

ge
—

D
isability

2.
W

ho
are

the
m

ain
people

I
P

rotected
C

haracteristics
G

ender
R

eassignm
ent

M
arriage

and
Civil

P
regnancy

and
that

m
ay

be
affected

by
your

proposals?
(V

all
that

P
artnership

M
aternity

apply)

R
ace

R
eligion

or
B

elief
Sex

Sexual
O

rientation
O

ther
3.

Is
the

responsibility
shared

w
ith

another
directorate,

T
ype

o
f

D
ecision:

T
ick

V
X

I C
abinet

1ii1’w
.I’

I Portfolio
H

older
I O

ther
(explain)

I

H
arrow

C
ouncil

E
quality

Im
pact

A
ssessm

en
t

T
em

p
late

—
Ju

n
e
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authority
or

organisation?
If

so:
N

o
•

W
ho

are
the

partners?
•

W
ho

has
the

overall
responsibility?

•
H

ow
have

they
been

involved
in

the
assessm

ent?

S
tage

2:
E

vidence
&

D
ata

A
nalysis

_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_

4.
W

hat
evidence

is
available

to
assess

the
potential

im
pact

of
your

proposals?
T

his
can

include
census

data,
borough

profile,
profile

of
service

users,
w

orkforce
profiles,

results
from

consultations
and

the
involvem

ent
tracker,

custom
er

satisfaction
surveys,

focus
groups,

research
interview

s,
staff

surveys,
press

reports,
letters

from
residents

and
com

plaints
etc.

W
here

possible
include

data
on

the
nine

P
rotected

C
haracteristics.

(W
here

you
have

gaps
(data

is
not

available/being
collated

for
any

P
rotected

C
haracteristic),

you
m

ay
need

to
include

this
as

an
action

to
address

in
your

Im
provem

ent
A

ction
Plan

at
S

tage
6)

P
rotected

C
haracteristic

E
vidence

A
nalysis

&
Im

pact

A
ge

(including
carers

of
List

of
residents

placed
All

of
the

residents
are

young
people

aged
16-24

young/older
people)

P
lacem

ents
are

m
ade

according
to

need
of

the
individual

D
isability

(including
List

of
residents

placed
client

and
m

atch
to

the
placem

ent
provider

carers
of

disabled
people)

P
lacem

ents
are

m
ade

according
to

need
of

the
individual

Listof
residents

placed
client

and
m

atch
to

the
placem

ent
provider

G
ender

R
eassignm

ent

M
arriage

/
Civil

N
ot

relevant
(placem

ents
are

only
for

single
clients)

N
/A

P
artnership

List
of

residents
placed

P
lacem

ents
are

m
ade

according
to

need
of

the
individual

P
regnancy

and
M

aternity
client

and
m

atch
to

the
placem

ent
provider

List
of

residents
placed

P
lacem

ents
are

m
ade

according
to

need
of

the
individual

R
ace

client
and

m
atch

to
the

placem
ent

provider
List

of
residents

placed
P

lacem
ents

are
m

ade
according

to
need

of
the

individual
R

eligion
and

B
elief

client
and

m
atch

to
the

placem
ent

provider
Listof

residents
placed

P
lacem

ents
are

m
ade

according
to

need
of

the
individual

Sex
/

G
ender

client
and

m
atch

to
the

placem
ent

provider
List

of
residents

placed
P

lacem
ents

are
m

ade
according

to
need

of
the

individual
Sexual

O
rientation

H
arrow

C
ouncil

E
quality

Im
pact

A
ssessm

en
t

T
em

p
lale

—
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client
and

m
atch

to
the

placem
ent

provider

S
tage

3:
A

ssessing
Potential

D
isproportionate

Im
pact

5.
B

ased
on

the
evidence

you
have

considered
so

far,
is

there
a

risk
that

your
proposals

could
potentially

have
a

disproportionate
adverse

im
pact

on
any

of
the

Protected
C

haracteristics?
A

ge
D

isability
G

ender
M

arriage
Pregnancy

and
R

eligion
and

Sexual
(including

(including
R

eassignm
ent

and
Civil

M
aternity

R
ace

B
elief

Sex
O

rientation
carers)

carers)
Partnership

Y
es

No
/

/
I

I
I

I
I

/
/

Y
E

S
-

If
there

is
a

risk
of

disproportionate
adverse

Im
pact

on
any

O
N

E
of

the
Protected

C
haracteristics,

continue
w

ith
the

rest
of

the
tem

plate.

•
B

est
P

ractice:
Y

ou
m

ay
w

ant
to

consider
setting

up
a

W
orking

G
roup

(including
colleagues,

partners,
stakeholders,

voluntary
com

m
unity

sector
organisations,

service
users

and
U

nions)
to

develop
the

rest
of

the
EqIA

•
It

w
ill

be
useful

to
also

collate
further

evidence
(additional

data,
consultation

w
ith

the
relevant

com
m

unities,
stakeholder

groups
and

service
users

directly
affected

by
your

proposals)
to

further
assess

the
potential

disproportionate
im

pact
identified

and
how

this
can

be
m

itigated.

•
N

O
-

If
you

have
ticked

‘N
o’

to
all

of
the

above,
then

go
to

S
tag

e
6

•
A

lthough
the

assessm
ent

m
ay

not
have

identified
potential

disproportionate
im

pact,
you

m
ay

have
identified

actions
w

hich
can

be
taken

to
advance

equality
of

opportunity
to

m
ake

your
proposals

m
ore

inclusive.
T

hese
actions

should
form

your
Im

provem
ent

A
ction

Plan
at

S
tage

6

Stage
4:

Further
C

onsultation
I A

dditional
E

vidence
6.

W
hat

further
consultation

have
you

undertaken
on

your
proposals

as
a

result
of

your
analysis

at
S

tage
3?

W
ho

w
as

consulted?
W

hat
do

the
results

show
about

the
im

pact
on

W
hat

actions
have

you
taken

to
address

the
W

hat
consultation

m
ethods

w
ere

used?
different

groups
/

Protected
C

haracteristics?
findings

of
the

consultation?
E.g.

revising
your

proposals

H
arrow

co
u

n
cil

E
quality

Im
pact

A
ssessm

en
t

T
em

p
late

—
Ju

n
e

2
0
1
5
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S
tage

5:
A

ssessing
Im

pact
7.

W
hat

does
your

evidence
tell

you
about

the
im

pact
on

the
different

P
rotected

C
haracteristics?

C
onsider

w
hether

the
evidence

show
s

potential
for

differential
im

pact,
if

so
state

w
hether

this
is

a
positive

or
an

adverse
im

pact?
Ifadverse,

is
ita

m
inor

or
m

ajor
im

pact?

A
dverse

Im
pact

E
xplain

w
hat

this
im

pact
is,

how
likely

it
is

to
W

hat
m

easures
can

you
take

to
m

itigate
the

Positive
happen

and
the

extent
of

im
pact

if
it

w
as

to
im

pact
or

advance
equality

of
opportunity?

occur.
E

.g.
further

consultation,
research,

im
plem

ent
P

rotected
Im

pact
C

haracteristic
M

inor
M

ajor
N

o
te

—
P

o
sitiv

e
im

p
act

can
also

b
e

u
sed

to
equality

m
onitoring

etc

v
v

d
em

o
n
strate

h
o

w
y

o
u

r
p

ro
p

o
sals

m
eet

th
e

(A
lso

In
clu

d
e

th
e
se

in
th

e
Im

p
ro

v
em

en
t

aim
s

o
f

th
e

PSE
D

S
tag

e
7

A
ction

P
lan

a
t

S
tag

e
6
)

A
ge

(including
carers

of
young/older

people)

D
isability

(including
carers

of
disabled
people)

G
ender

R
eassignm

ent

M
arriage

and
Civil

P
artnership

H
arrow

C
ouncil

E
quality

Im
pact

A
ssessm

en
t

T
em

p
late

—
Ju

n
e

2015
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Pregnancy
and

M
aternity

R
ace

R
eligion

or
B

elief

Sex

Sexual
orientation

8.
C

um
ulative

Im
p
act

—
C

onsidering
w

hat
else

is
happening

w
ithin

the
Y

es
I

N
o

C
ouncil

and
H

arrow
as

a
w

hole,
could

your
proposals

have
a

cum
ulative

im
pact

on
a

particular
Protected

C
haracteristic?

If
yes,

w
hich

Protected
C

haracteristics
could

be
affected

and
w

hat
is

the
potential

im
pact?

9.
A

ny
O

th
er

Im
p
act

—
C

onsidering
w

hat
else

is
happening

w
ithin

the
Y

es
I

I
N

o
I

C
ouncil

and
H

arrow
as

a
w

hole
(for

exam
ple

national/local
policy,

austerity,
w

elfare
reform

,
unem

ploym
ent

levels,
com

m
unity

tensions,
levels

of
crim

e)
could

your
proposals

have
an

im
pact

on
individuals/service

users
socio

econom
ic,

health
or

an
im

pact
on

com
m

unity
cohesion?

If
w

hat
is

the
notenU

al
im

pact
and

how
likely

is
itto

haooen?

Stage
6

—
Im

provem
entA

ction
Plan

H
arrow

C
ouncil

E
quality

Im
pact

A
ssessm

en
t

T
em

p
late

—
Ju

n
e

2015
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L
ist

b
e
lo

w
a
n
y

a
c
tio

n
s

y
o
u

p
la

n
to

ta
k
e

a
s

a
re

su
lt

o
f

th
is

Im
p
a
c
t

A
sse

ssm
e
n
t.

T
h
e
se

sh
o
u
ld

in
c
lu

d
e
:

•
P

ro
p
o
sa

ls
to

m
itig

a
te

a
n
y

a
d

v
e
rse

im
p
a
c
t

id
e
n

tifie
d

•
P

o
sitiv

e
a
c
tio

n
to

a
d
v
a
n
c
e

e
q
u
a
lity

o
f

o
p

p
o

rtu
n

ity

•
M

o
n

ito
rin

g
th

e
im

p
a
c
t

o
f

th
e

p
ro

p
o

sa
ls/c

h
a
n

g
e
s

o
n
c
e

th
e
y

h
a
v
e

b
e
e
n

im
p

le
m

e
n

te
d

•
A

n
y

m
o

n
ito

rin
m

e
a
su

re
s

w
h
ic

h
n
e
e
d

to
b
e

in
tro

d
u

c
e
d

to
e
n

su
re

e
ffe

c
tiv

e
m

o
n

ito
rin

g
o
f

y
o
u
r

p
ro

p
o
sa

ls?
H

o
w

o
fte

n
w

ill
y
o

u
d
o

th
is?

A
re

a
o
f

p
o
te

n
tia

l
H

o
w

w
ill

y
o
u

k
n

o
w

th
is

h
a
s

b
e
e
n

a
d
v
e
rse

im
p
a
c
t

e
.g

.
P

ro
p

o
sa

l
to

m
itig

a
te

a
d

v
e
rse

im
p
a
c
t

a
c
h
ie

v
e
d
?

E
.g

.
P

e
rfo

rm
a
n
c
e

L
e
a
d

O
ffic

e
r/T

e
a
m

T
a
rg

e
t

D
a
te

R
a
c
e
,

D
isab

ility
M

e
a
su

re
/

T
a
rg

e
t

C
onsultation

w
ith

young
Prior

to
procurem

ent
process

undertake
a

review
of

how
the

people
&

case
w

orkers,
All

.
.

Independent
R

eview
ing

A
ccess

to
R

esources
A

pril
2017

provision
is

able
to

m
eet

the
needs

of
O

fficers
and

Independent
a

range
of

clients
w

ith
different

needs
V

isitors

S
tage

7:
Public

Sector
E

quality
D

uty
1)

By
providing

sufficient
and

good
quality

placem
ents

for
children

and
young

people
in

our
care,

w
e

are
m

eeting
our

10.
How

do
y

o
u

r
proposals

m
eetthe

Public
Sector

Equality
D

uty
statutory

duties.
(PSED

)
w

hich
requires

the
council

to:
1
.

E
lim

in
a
te

u
n
la

w
fu

l
d
isc

rim
in

a
tio

n
,

h
a
ra

s
s
m

e
n
t

a
n
d

v
ic

tim
isa

tio
n

2
)

W
ith

a
n

u
m

b
e
r

o
f

p
la

c
e
m

e
n

ts
in

o
n

e
place,

services
are

a
n
d

o
th

e
r

c
o
n
d
u
c
t

p
ro

h
ib

ite
d

b
y

th
e

E
q
u
a
lity

A
ct

2
0
1
0

a
b

le
to

ta
r
g

e
t

in
fo

rm
a
tio

n
and

support
services

to
be

delivered
2
.

A
d

v
a
n

c
e

e
q

u
a
lity

o
f

o
p
p
o
rtu

n
ity

b
e
tw

e
e
n

p
e
o

p
le

fro
m

d
iffe

re
n

t
th

e
r
e

to
re

s
p
o
n

d
to

the
specific

needs
of

the
young

people
g
ro

u
p
s

placed
there.

3
.

F
o
ste

r
g
o
o
d

re
la

tio
n

s
b
e
tw

e
e
n

p
e
o
p
le

fro
m

d
iffe

re
n

t
g
ro

u
p
s

3)
T

he
Provider

itself
provides

a
setting

for
young

people
from

different_backgrounds_to_m
eet_and_develop_support_netw

orks

H
arrow

C
ouncli

E
quahty

im
pact

A
ssessm

en
t

T
em

p
late

—
Ju

n
e

2015
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and
friendships

S
tage

8:
R

ecom
m

endation
11.

Please
indicate

w
hich

of
the

follow
ing

statem
ents

best
describes

the
outcom

e
of

your
EqIA

(
V

tick
one

box
only)

O
u
tco

m
e

1
—

N
o

change
required:

the
EqIA

has
not

identified
any

potential
for

unlaw
ful

conduct
or

disproportionate
im

pact
and

all
opportunities

to
advance

equality
of

opportunity
are

being
addressed.

O
u
tco

m
e

2
—

M
inor

Im
pact:

M
inor

adjustm
ents

to
rem

ove
/

m
itigate

adverse
im

pact
or

advance
equality

of
opportunity

have
been

identified
by

the
EqIA

and
these

are
listed

in
the

A
ction

Plan
above.

O
u
tco

m
e

3
—

M
ajor

Im
pact:

C
ontinue

w
ith

proposals
despite

having
identified

potential
for

adverse
im

pact
or

m
issed

opportunities
to

advance
equality

of
opportunity.

In
this

case,
the

justification
needs

to
be

included
in

the
EqIA

and
should

be
in

line
w

ith
the

PSED
to

have
‘due

regard’.
In

som
e

cases,
com

pelling
reasons

w
ill

be
needed.

Y
ou

should
also

consider
w

hether
there

are
sufficient

plans
to

reduce
the

adverse
im

pact
and/or

plans
to

m
onitor

the
im

pact.
(E

xplain
th

is
in

Q
12

b
elo

w
)

12.
If

your
EqIA

is
assessed

as
outcom

e
3

explain
your

justification
w

ith
full

reasoning
to

continue
w

ith
your

proposals.

S
tage

9
-

O
rganisational

sign
O

ff
13.

W
hich

group
or

com
m

ittee
EQ

IA
Q

uality
A

ssurance
G

roup
considered,

review
ed

and
agreed

the
EqIA

and
the

Im
provem

ent
A

ction
Plan?

Signed:
(L

ead
officer

com
pleting

EqIA
)

C
laire

Signed:
(C

hair
of

D
ETG

)

D
ate:

22.12.15
D

ate:
L

p
I

16-
D

ate
EqIA

presented
at

the
EqIA

4.1.16
Signature

of
D

ETG
C

hair
Q

uality
A

ssurance
G

roup
(if

required)

H
arrow

C
ouncil

E
quality

Im
pact

A
ssessm

en
t

T
em

p
late

—
Ju

n
e

2015
7


